USCGC MYRTLE HAZARD

Command Leadership Philosophy

- Look out for each other

- Live with integrity and humility

- Strive to learn and grow

- Find your genuine leadership style
- Have fun

This leadership philosophy defines who | am and how | make decisions. | look forward
to hearing yours. :

Command Leadership Priorities

| define unit success as a crew that is happy, healthy, and effective. Service, Mission,
and Wellness are keys to achieve it.

Service - we are professionals in the U.S. Armed Forces.

- Act in accordance with our Core Values and oath.

- Be ethical stewards of the responsibility and resources entrusted to us by the Public.
- We will do our best to complete all required training and maintenance.

Mission - we will be Ready, Relevant, and Responsive.
- Manage risk on and off duty.

- Conduct operations in the safest effective way.

- Know and own your job.

Wellness - we will look out for each other's wellbeing and ensure a culture that is
respectful and inclusive.

- Value your physical, mental, and emotional health. We cannot successfully serve or
conduct operations without it.

- Promote personal and professional growth.

- Do not tolerate behavior that is contrary to our Service, Mission, and Wellness.

You and your families are MYRTLE HAZARD. Her safety, success, and morale rely on all
of us. Ilook forward to sailing with you.
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